wam
1 ,_J_,L_

- 57 -

FROERALIE
LADCUS AND SOELLE WL ARD

i e i

ICNAL VOCALTONAL TRAINTIG

A i Lion sl

MINISTRY OF

A Athunarnis*

Backeround Hote

T s e iz

In 1967, craft Training in Ifunda end Moghi Schools wes dis-

. gcontinued an” +the schools converted into Secondary Technical.

2%

The rcguirerents for skilled manpower are shown in the first
five year plan and there is a great demend for craftsman in
the various skills.

The National Trade Testins Centre wes officially opened in 1966
and its main ohjectives weos to trade test the voriosus 'fundis!
and place then in appropriate categories of skills, This also
helped to remowy the ¢iiferences of salaries that existed bet-
ween craftesmen pousessing cqual degrees of gkill. 0Out of a
total of 638 craftsmon tested in 1966/67, only 288 passcd.. This 1
indicated the need for a siecial Uroﬁramﬂe that will provide |
necessary training to craftsmen before they could be trade
tested.,

The Minigtry of Labour set w) a National Industrial Apprentice=
ship Schenie in 1968. The_objectives of the scheme were:-

To organize a uniforn and systematic programme of trade testing
and issue of certifiecates o industrial workers in the country.

To supervise an' control apprentices and apprentice training
in the country.

In 1968 an Agreement wag signed between the Government of the
United Reoublic of Tanzania and the U.i.D.P./8.F, and the
National Industrial Training FProgramre was officially declared
opération&l.

Objectives of the Propramme
The establishment of
2.1 National Voecational Training Council

This is a supreme trioartite body composed of represen-—
tatives from the Government, Industry and NUTL to provide

Indugtrial Praining @fficer, N.V.2.P.
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guidance and advice to the Government on all matters rela-
ting to voecational training in the country.

2.2 Trade Trainin- and Testing Centre

Trade.Testing as well as a prenticeship training and control
were already operational but on limited scale. These
activities were expanded in scope to cover the whole country.
Furthermore, trade training for ycung Tanzanian school
leavers vas introduced and incorporated in the Progromme.

The Centre occupied the premises of the former Trade Testing
Chang' ombe Road and the activities were expanded to meet the
increased demand for trade testing, and for short upgrading
course, mainly in building, mechonical, autometive and elec;
trical trades and alse to run courses for training advisors,
imstructors and supervisors., About 8,000 skilled, semi-skilled
and superviesory personnel were trained at the pilet training
centre by 1973.

2.3 In-plant Training Programme including Apprenticeship Training

With elose participation of local employers and workers,

the inplant treining is orgenised on a nation-wide scale.
Under this vrogramne, anprentices receive practical instruc-
tion in industry, sunplemented by related technological
ingtructions at the Centre. Mobile Training Units are alse
provided and equipped to serve those regions where the
number of worle:;s amd gupervisors tec be trained are com-
paratively low.

As the Programme expanded and developed, the pace of deve-
lopment exposed the need for programme consclidation for

the systematic determination of training needs and standards,
for the continucus review and assessment of training needs
in wvarious trazde areas in light of new developments.

New training awreas have since been iddntified and incor-
porated within the capabilities of the programme. There
is now more contrel and co-ordination of varicus activi=-
ties of the programue.
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3. Current Activities

3,1 VYocatlonal Training

The object of this four(4) year programme is to train
young men and women and equip them with the neecessary
skills and knowledge in wvarious trades:

Goﬁﬁtruction

1. Mason/Bricklayer 4. Plunbing/Pipe fitting

2. Carpentry/Joinery 5. Painting/Simywriting.

%+ Blectrieal Installation "

& Maintenance

Engineering

6. Motor Vehicle Repair 11+ Blacksmithing.

T+ DEbhisg, ' . 12. Agre Mechanies

8. Purning. 13. Heavy Vehicle Repair

9, Sheet Metal Working. Maintenance.

¥ i 318 W&lding/?&bricati@n. 14 Draftesmanship (Civil) ‘

15. Refrigeration & Air Condition-

ing. :

Other Trades

16, Tailoring 20. Spray Painting
17. Shoe Making 21. Poundry

18, Textile Machivie Repair 22, Plant Opeéerators.
19. Panel Beating

The Type of Youth Selected

Candidates are cerefully selected, by the use of aptitude tesgts,
from the National Service and the Minimum educational standard
ig primery VII between 16-19 age group.

The instructors are drawvn from Industry and have all served @
full apprenticeship or its equivalent together with at least
five years post-apnrenticeship Industrial experience. They
have all been given special courses in techniques of Ingtruection
locally and abroad,.

The first twelve (12) nioriths trainees undertake an intensive
full-time basiec training at the Notional Voeational ‘Training _
Centre based upon broader gkills knowledge of his/her chosen trade.
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The training during this period is heavily practical biased,
with troining exercises gradually inereasing in complexity and
towards the end of the period actual production work ig under-
taken. If a traince is uvnable to make the grade during the
first threce months of basic training, his/her training is
discontinued. Syllabus s of training are prepered by the
;arisus Vocational Training Committeces congisting of members
from Industry and are lkept under constant review in order to
make them up to date.

At the end of the twelve (12) months, trainces proceed to
industry as apprentices and undertake on-the-job training for
three years under the suiervision of trained on-the-job
Instructors. This training is supplenented by related theo-
retical training in the form of evenins courses at the
National Vocational Training Centres. All trainces attempt
grade III trade test at the end of first year in Industry,
grade II at the end of the gecond yenr and grade I inm the
third year.

When the apprentice has completed the Four year programme, he/she
should be able to complete on ecgual terms and be acceptable
as skilled "Fundi" throughout the industry.

3.2 ZEvening Classes

The object of cvening classes is to enable an artisan

acquire better skills and understanding of his job thereby
making it possible for him to work with less superyision

_ and more efficiently. These courses also assist him in

I passing trade test.

Courses offered

1. Motor Vehicle Repair 9. Tailoring
and Maintenance 10. Shoe nmaking

i 2. Pitting/Turning 11. Textile Machine Repair and
’ %. Blectrical Installation Maintenance.

4. Carpentry/Joinery 12. Driver/Mechanic

5. Mason/Briclklayer 1%3. Draftitig

6. Welding/Tabrication 14. Plant Operation

7. Peinting/Simwriting 15, Air Conditioning/Ref®ige-
f 8. Plumbing/Pipefitting ration.
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Entry Requirements

! The courses are open o candidates who have completed Std. VII
or its eguivalent and have been in Industry for at least two
] (2) years. All progpective candidates are reguired to sit for
an entry examination.
I
| _ ) :
b Courses last for one year and attendance times arc usually from
] 5 _ - . _ .
5,00 %0 7400 puome/T7+15 peme to 9.15 p.u, spread over two or
‘ [}
| three nights a week. '
t
i

. 3.3 Supervisory Training

The gupervisor may have been trained as a craftsmen or
technician., On either case, the selected cendidate usually
starts at trade level and then after training end exper-
ience develop on to the general level.

Supervisors at the traddé level will depend mainly upon
their kneowledee and skill of the trade for which they heve
been troined, but will algo nced instruction in the
techniques of supervision. Those at the general forenan
level will nee@ further instruction in supervisory techniguesy
for the broader responsibilities they have, and specific
training to give them an apnreciation of the trades and

operations other than thelr own.

The following two courscs sre availables

- Trace Foreman Course

- CGeneral Foreman Course

3.3.1 Trade Foremen Courge

The object of this course is to dewelop lezdership gqualities
of existing or now trade feremen s0 as to improve the
standards of working relations, work methods and safetly
together with improved stondards of job instructien.

Syllabus

1. Foreman as en Instructor 6. Communication

2. Qualities and responsi- T. Quality Control
bilities of a foreman 8. Safety

5. Work Orgonisation 9, Principlea of good ing-

7
4, Bstimating truction
5. Plant Maintenance . 10. Recruitment and Selection
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Eligibility

Sponsored serving trade foremen from Industry or those carmarked
by their employers for such future role. Candidates are expected
to have rcached a stendard of education equivalent to at least

Std. VII.

%.3.2 General Foremen Course

The object of this coursc is to provide course merbers with

a deeper and broader understanding of the problems of workers
which if neglected could lead te interference with production.
It also ¢goes a leng way in increasing the skills for
improving work methods and making the best use of available
resourcesg in machines, material & manpower.

Syllabus
1. Assessing and meeting 6. Job safety
training needs 7. Job instruection
2, Industrial relations 8. Welfare
3. Interviewing 9. Estimating
4. Method Study 10, Plant/Labour utilization

5. The leadership process

Elligibility

Candidates for this course would be rseneral foreman sponsored
by their orcenisations and should hreferably have attended the
trade foreman course or have an equivalent knowledge.

3.4 Instructor Training

There are two categories of courses:

~ On-the-job Instructor training.
-~ Off-the-job Instructor training.

Z.4.1 On-the-job Instructor

The object. of this course is to equip people in Industry
who are rusRonsiﬁle for on-the-job training of others with
the skills and techniques that will enable them give succ-
essful instruections, The course ig intensive combining
both theory and practice under the guidance of experienced
tutors.




- 63 =
Syllabus
1. Qualities of an Instru- 5. Setting instructional

ctor/Supervisor objective
2. Acquiring physical skills 6. Accident prevention

%. Principles of good 7, Use of training aids
ingtructions 8. Use of training log books.

4, Job breakdown instruc-
tions technigues

Flligibility

selected craftsmen of at least grade 1T trade test stendard.
Particivants need not have had any previous experience in
instruecting.

3.4,2 0ff-the-job Ingtructor

The object of this course is 1O teach full time Ingtructors,
from trainirg Institutions, how best to pass on their

eraft skills and knowledge to those they are training.

This is a more intensive eourse than the previous one and
instructors on this courge will be able to examine in'
greater detail the verious training methods and techniques.
candidates are required To have 3 good standard of

Bducation and Jractical experience.

Syllabus

1. Instructors rele and 6. Use and demenstration of
responsibilities aids

2. Why and how people 7. The classroom/workshop
learn legsorns

z, Job anfl skill analysis 8. The discovery method.

4. Determination of 9, Programme learning
training content 10. Training records.

5, Principles and methods
ok of instruction

3,5 Training Officer Course

The aim of the Training Officer Course is to provide
course members with the basic skills and knowledge required
by the Training 0fficex.
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The course is full time-and lasts for seven (7) weeks., It
is designed as follows:-

3 weeks at the Centre
2 weeks at the Trainees own organization
2 weeks at the Centre.

-

The period spent in own organisation during the coufse is
intended for coursc members to develop and apply what they
have learnt at the Centre. For maximum benefit, this
period should be regerded as integral with the course and
no provision should be made for course members to return
to normal duties until the coursc is finally completed.

A main feature of the course is the project work undertaken
by each course member during the period in their owm ofga~
nisations. The projcect involves the course member in the
application of the four stage process of training-analysis,
Fermulation, Implementation and validation.

Blligibility

Sponsored serving Training Officers or persons earmarked for
such posts, Candidatcs arc expected to have reached a good
standard of Education. TFor the course is designed for maximum
participation by course members, including opportunities for
small group discussion; discusgion leading and chairmanship.

Interested employers who would like to take advantage of this
training, should directly write to the Principal for further
details.




